
 

 

Revealed Projects Income & Expenditure  

12 months ended 30th Sep 2018: 

              £     Prior Year * 

Surplus/(Deficit) B/fwd     5,321           0  

Income           
Holy Trinity Church Weston     4,497  23,000     
Individual Donors    11,446    4,887    

Grants     10,250    2,000       

Generated Income      2,046       623        

Total Income     28,239  30,510     

 

Expenditure 

Employment Cost    19,035  23,070      

Training          330       733         

Travel & Project Costs      7,435    1,189      

Admin Costs          290       197         

Total Expenditure    27,090  25,189  

Net Income/(Expenditure)     1,149    5,321 

Surplus carried forward     6,470    5,321     

Note: Above figures include extracts from the unaudited accounts for Holy Trinity Church for the EFGA Chari-

ty financial year ended 30th Sep 2018. 

* Prior Year represents 16 months from project inception to 30th Sep 2017. 

Income and Expenditure 

Outcomes 

 

Revealed Projects is part of Holy Trinity Church (HTC), Weston-super-Mare and is overseen by the Senior  
Minister.  HTC is part of the wider charity, Elim Foursquare Gospel Alliance (EFGA), and shares its charity  

number (251549) with all Elim Churches under EFGA. 

Overall: 

In total, between September 2017 – August 2018 we have worked with 443 young people, delivering 135 ses-

sions across all three services, in 10 establishments. 

 

The results of feedback from all large and small group workshops show: 

• 95% of young people reported enjoying the sessions 

• 85% of young people reported that they learned something new from the sessions 

• 79% of young people reported that they felt more confident after the sessions 

• 87% of young people reported that they would like to take part in more Revealed Projects sessions  

“It may sound very cliché, but this has changed my life. I have grown so much as a 
person and have passed my GCSEs. This takes me onto the next stage of my life.” 

Young Person, Mentoring Pilot  
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Aims for next year: 

• Launch a 1:1 mentoring programme into the 

community 

• Develop workshops for parents around the topics 

we cover 

• Launch emotional wellbeing module 

• Develop a youth participation forum to further 

include young people in the development of our 

services 

Project Manager’s Report 

Annual Report 2017-2018 

Adele Sutton  
Revealed Projects Manager 

Revealed Projects aims to inspire young people to be confident in who they 

are and develop skills to build healthy relationships in all aspects of their lives 

Revealed Projects was launched by Holy Trinity Church in June 2016 to help young people (school 

years 5-13) in Weston-super-Mare and surrounding areas explore issues related to self-esteem and 

healthy relationships. 

A huge thank you to all who have supported the work 

that we do over the past year. It has been another 

exciting year for Revealed Projects. In June 2018, 

we celebrated two years since Revealed Projects 

was first launched. It’s amazing to look back over this 

period and see how the project has grown. Since 

Revealed Projects launched we have delivered work-

shops to young people in 13 different youth settings, 

including 6 primary schools and 1 secondary school, 

and have worked with 687 young people. This year, 

we have had the privilege of delivering sessions at 

some larger events, including the Go! Youth week-

end at The Tropicana in Weston-super-Mare and as 

part of the South Weston Activities Network’s 

(SWAN) summer lunch club. As a provider of self-

esteem, relationships, and sex education, we have 

been following closely the progression of the govern-

ment’s guidance and the statutory status of relation-

ships and sex education, and this year I had the hon-

our of attending the Parliamentary Consultation on 

Supporting Relationships Education at Westminster. 

It’s great to see the fantastic work being done in this 

field around the UK and to network with these other 

agencies. 

I’m excited about the coming year and some of the 

areas of the project we are currently working on. 

On behalf of the Revealed Projects Management 

Team, thank you for your continued support. 

Adele Sutton 

Revealed Projects Manager  

“Creating the shield had a positive impact on each 

child, enabling them to recognise their abilities and 

achievements and take ownership/be proud and 

confident in themselves.” 

– Teacher, Small Group 



Our Services 
Revealed Projects currently has two main strands of services: Large group workshops, comprising of educational 
workshops to larger groups of young people; and small group workshops, a series of workshops offered to small-
er groups of young people allowing them to explore the topics in more depth. We also completed a pilot for one-
to-one mentoring this year and are now working towards launching this service strand in 2019. 

Large Groups: 

Educational workshops around self-esteem and healthy relationships, delivered to whole classes or larger 

groups of young people. These can be delivered in schools during curriculum time, as well as extra-curricular 

workshops in both schools and other youth settings, such as youth groups. The workshops can be tailored to 

meet the different needs of young people and are designed to be informal and interactive, with the facilitator en-

couraging young people to explore the topics. For a full range of the topics we offer, please visit our website: 

www.revealedprojects.org.uk  

This year, we have delivered 18 large group workshops, in 3 primary schools and 3 youth settings, working with 

249 young people.  
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“I enjoyed being able to say what I was feeling with-

out being judged or bullied, and being able to be 

myself.”  

Young Person, Small Group 

“Really useful sessions, nice to be able to recognise 

the children using their newly acquired skills and 

focus on their abilities and attributes. Several chil-

dren definitely appeared more confident and thor-

oughly enjoyed attending the sessions.” 

Teacher, Small Group 

“An excellent session, which engaged all pu-
pils, a good mix of small group and whole clas-

ses activities.” 
Teacher, Large Group Workshop 

“I have learned how to communicate better 
with my friends and not start an argument.”  

Young Person, Large Group Workshop 

Small Groups: 

Series of workshops with small groups of 6-10 young people, around self-esteem and healthy relationships. 

Usually, the 1-hour workshops take place over six consecutive weeks. The project worker will meet with a 

member of staff beforehand to discuss the needs of the young people and tailor the sessions accordingly. The 

project worker will also meet with each young person individually before the workshops begin to prepare them. 

This year, we have delivered 17 small group workshops in 2 primary schools and 1 secondary school, working 

with 26 young people.  

Highlights for the Year 
Jan 2018 

• Revealed Projects branding and logo developed 

• Revealed Projects website launched  - www.revealedprojects.org.uk 

• Attended Parliamentary Consultation on Supporting Relationships Education 

• Revealed Projects awarded £10,000 through the Aviva Community Fund 

Feb 2018 

• Started working with our first Secondary School (Churchill Academy and Sixth Form) 

Apr 2018 

• Completed Mentor pilot programme 

Jun 2018 

• Celebrated 2 years of Revealed Projects 

• Launched monthly blog on website 

Jul 2018 

• Led 3 workshops at local “Go!” Youth Event at the Tropicana 

 Aug 2018 

• Delivered self-esteem workshops at South Weston Activities Network summer lunch club on the 
Bournville Estate 
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Mentoring Pilot 

The mentor pilot was conducted with Holy Trinity Church’s youth group (Ignite Youth Projects) and was completed 

in April 2018. Overall, 9 young people were mentored as part of the mentoring pilot, which launched in April 2017. 

Although the pilot concluded in April 2018, some young people have continued to be mentored through this scheme. 

Since September 2017, we have delivered 95 mentoring sessions.  

After the mentor pilot ended, it was decided that we would launch two separate mentoring programmes from this 

pilot:  

1. Young people within Ignite Youth Projects will continue to be offered mentoring as part of the Ignite Youth 
Mentoring 

2. Revealed Projects is currently working on launching one-to-one mentoring for young people in the community 
around topics related to self-esteem and healthy relationships, We hope to launch this strand of the project in 
2019.  

We have recently recruited and are in the process of training new mentors for both of these mentoring programmes.  

Swan Summer Lunch Club 

This year, we had the opportunity to run a week of workshops 

around self-esteem and identity at Coniston Green Park on the 

Bournville Estate as part of the South Weston Activities Network’s 

(SWAN) summer lunch club project. Over the week, we ran activi-

ties with 159 young people aged from 1  to 16 years old. 

Summary of Services Delivered 

Since Revealed Projects started in June 2016, we have delivered 27 large group and 38 small group workshops, 

plus 5 days of activities as part of the SWAN summer lunch club project, working with a total of 678 young people 

(687 including mentoring) in 13 different establishments. 

“Revealed Projects were excellent. They did an outstanding job 
managing the space, getting children and young people involved, 
and engaging people in meaningful and fun activities. We'd love to 

have them back next year.”  
South Weston Activity Network 

http://www.revealedprojects.org.uk

